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Setup

It is the responsibility of the volunteers running the Junior Ladder to be at John Fraser Secondary School no later then 6:15pm on the night that the ladder play is occurring. Junior players are asked to show up no earlier then 6:15pm and no later then 6:30pm. Seniors players are asked to show up at 8:00pm. The players are encouraged and expected to help setup the poles and nets when they arrive. As a volunteer please feel comfortable asking any player or parent to help setup for the ladder play.

Responsibilities of the School Custodians

1. The custodians are responsible for sweeping the gym floor and picking up any garbage that may be left behind by other groups. This should be done prior to anyone arriving at 6:15pm

2. The school custodians have the key to unlock the door to the gym equipment room. If the equipment room door is locked when you arrive, please check the custodian lunchroom and ask them to unlock the door. The custodians also have the key to operate the winches used to raise the basketball nets. If the basketball nets are down when you get there please ask to have them raised.

Equipment

All the equipment needed to prepare the gym for ladder play is stored in the gym equipment room. The poles ( small red poles ) that are used are owned by the school and are secured against the wall of the equipment room. 

The Erindale Junior Badminton Club owns the ladder boards and the rest of the equipment that is used. Erindale has a secured storage box that is used to keep: 

· Shuttles

· Weekly ladder worksheets (located in the Ladder binder)

· Badminton nets

· First aid kit

The ladder boards and storage box are normally kept to the left of the entrance door of the equipment room.

Steps to Follow When Setting Up For Junior Ladder Play

1. Arrive at school no later the 6:15pm.

2. Check to see if the gym equipment door is unlocked. If not then find custodian (check lunchroom), and ask them to unlock door and raise basketball nets if necessary.

Remove Erinadale storage box. Unlock and place box in space between bleachers. There should be a piece of wire that can be used to remove the metal plates covering the holes used to secure the poles. Use the wire to remove all plates. 

3. Encourage any/all players and parents that are already there to help. Ask them to assist in:

· Removing metal plates

· Setting up poles

· Setting up badminton nets

5. Remove the Junior ladder board from the equipment room and set it up in the space between bleachers. You will have to find a small desk or table to place the ladder board on. There are usually a few small tables within the gym itself or in the equipment room.

6. Ensure that the badminton play area is safe for play. 

· There should be nothing at the ends of the badminton courts. Remove all benches, chairs and tables from the ends of the courts and place them to the side against the walls.

· Do a quick visual inspection of each court. There should be no garbage or items of any kind on the badminton court. Especially check for any spilt water or liquid. It is very easy for a player to slip and fall if liquid is left on the court unnoticed. If you need help please ask a custodian to clean the court before allowing anyone to stat play.

Starting The Ladder Worksheet

As mentioned earlier we ask that all junior players be at the school by 6:30pm and all senior players by 8:00pm. It is a player's responsible to move their name, and only their name, on the ladder board to indicate that they are present for the evening and ready to play. We do not encourage players moving other player's name for them.

The reason we ask the players to show up before the given times is so the volunteers running the ladder have enough time to complete the Ladder Worksheets. Generally we allow a 5-minute grace period to allow the stragglers time to get to the gym and move their names on the board.

Starting the Ladder Worksheet is based upon the number of players that show up to play on a given evening.

Following is an example of how the Ladder Board is used to start the Ladder Worksheet.

When you first setup the ladder board all players' names should be on the left hand column.

	1
	Vikram Bhatia
	
	31
	Daniel Marshall
	

	2
	Gaurav Bhise
	
	32
	Siddhant Mittal
	

	3
	Andrew Boudhoo
	
	33
	Merrilee Pan
	

	4
	Vanessa Carruthers
	
	34
	Sandeep Patel
	

	5
	Scott Chamourian
	
	35
	Nolan Piette
	

	6
	Billy Cheng
	
	36
	Sheel Radia
	

	7
	Kevin Cheng
	
	37
	Amulya Revuru
	

	8
	Raymond Cheng
	
	38
	Vivanne Sair
	

	9
	Stefan Chu
	
	39
	Jamie Sevier
	

	10
	Carolyn Coulson
	
	40
	Heba Shabid
	

	11
	Michelle Davidson
	
	
	
	

	12
	Steven Davidson
	
	
	
	

	13
	Arjun Dhillon
	
	
	
	

	14
	Derek Emerson
	
	
	
	

	15
	Anam Fatima
	
	
	
	

	16
	Brittany Hammond
	
	
	
	

	17
	Tony Hu
	
	
	
	

	18
	Elaine Kan
	
	
	
	

	19
	Alok Kane
	
	
	
	

	20
	Stephaine Kao
	
	
	
	

	21
	Nisreen Khambati
	
	
	
	

	22
	John Kim
	
	
	
	

	23
	Jesse Klassen
	
	
	
	

	24
	Daniel Wilfrid
	
	
	
	

	25
	Kevin Lau
	
	
	
	

	26
	Leanne Lau
	
	
	
	

	27
	Justin Leong
	
	
	
	

	28
	Karen Lien
	
	
	
	

	29
	Dean Maimonis
	
	
	
	

	30
	Jonathan Man
	
	
	
	


As players show up they will move their name from the left column to the right column indicating that they are there. As stated earlier, in order to avoid confusion we ask that each player move only his or her name.

So when time comes to start filling out the Ladder Worksheet the ladder board should look something like: 

	1
	
	Vikram Bhatia
	31
	
	Daniel Marshall

	2
	
	Gaurav Bhise
	32
	
	Siddhant Mittal

	3
	
	Andrew Boudhoo
	33
	
	Merrilee Pan

	4
	
	Vanessa Carruthers
	34
	
	Sandeep Patel

	5
	Scott Chamourian
	
	35
	
	Nolan Piette

	6
	
	Billy Cheng
	36
	
	Sheel Radia

	7
	Kevin Cheng
	
	37
	
	Amulya Revuru

	8
	Raymond Cheng
	
	38
	
	Vivanne Sair

	9
	
	Stefan Chu
	39
	
	Jamie Sevier

	10
	
	Carolyn Coulson
	40
	
	Heba Shabid

	11
	
	Michelle Davidson
	
	
	

	12
	
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	Jonathan Man
	
	
	
	


Based upon a quick count we see that 36 players are in attendance.

Looking at the Gym/Court Configuration diagram you will see that we use a between 1 to 9 courts. To make it easy to follow, the example laid out in this manual will use a 9 court configuration. The 9 courts are broken down into 3 groups each with 3 courts.

· Courts 1, 2 and 3 we will call, for the purpose of this handbook, Group A

· Courts 4, 5 and 6 we will call, for the purpose of this handbook, Group B

· Courts 7, 8 and 9 we will call, for the purpose of this handbook, Group C

A Ladder Worksheet is completed from each group of courts. 

The total number of players should be distributed as evenly as possible across the 3 groups. In this example it is very easy. You should place 12 players in each group (3 * 12 = 36). The idea of balancing the groups is so that each group completes their games at approximately the same time. When building groups you should try to try to divide the players into groups of 8, 12 or 16.

Obviously there will be times when the number of players cannot be broken in groups of 4 evenly and you will have an odd number. The best scenario is when the total number of players can be divided evenly into groups of 4 players each.  
Later in the manual you will find a section titled “Distributing Players Across Worksheets”. This will try to explain the best way to complete the worksheets based upon a given number of players.

Continuing on with our example we are now ready to start entering the information on to the worksheets that will be used to determine the matches to be played. Following is an example of the Ladder Worksheet:

Erindale Jr Badminton Club Ladder Play – Group of 4

Date: ___________________________

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:____________________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	
	
	
	
	

	3
	
	5
	
	8
	
	
	3
	
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	
	
	
	
	

	7
	
	13
	
	16
	
	
	6
	
	
	
	
	

	8
	
	14
	
	15
	
	
	7
	
	
	
	
	

	
	
	
	
	
	
	
	8
	
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	
	13
	
	15
	
	
	13
	
	
	
	
	

	16
	
	14
	
	16
	
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	
	13
	
	14
	
	
	
	
	
	
	
	

	24
	
	15
	
	16
	
	
	
	
	
	
	
	


To complete the worksheet perform the following: 

1. Before starting to write names on the worksheets it is a good idea to check to make sure that every player there has in fact moved their name on the board. So before starting to write, call out a couple of times to remind all players to move their name on the board.

2. Enter the DATE in the space provided.

3. Circle the DIVISION that is playing (either JUNIOR or SENIOR).

4. Enter the COURT NUMBERS in the space provided. Always start with courts 1, 2, 3 and move on to 4, 5, 6 and finish with 7, 8, and 9.

5. Using the order of players from the Ladder Board ( looking only at those players that have moved their name from the Left side to the Right side ) simply write the name of the player in the space provided on the right hand side of the worksheet. Starting from the top of the ladder board, the first player is written in the #1 position, the second player in the #2 position and so on until you reach the 12th player.

6. Once the Ladder Worksheets are complete and before you start assigning games, call all the players in and ask them to sit on the floor in front of the ladder board. Read all the names of the players from the worksheet for courts 1, 2, 3. Next read all the names of the players from the worksheet for courts 4, 5, 6. Finally read all the names from the worksheet for courts 7, 8, 9. This is to let the players know what courts they will be playing on.

Following is an example of how the 3 worksheets would be completed based upon our 36-player example:

Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____1, 2, 3________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	Vikram Bhatia
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	Gaurav Bhise
	
	
	
	

	3
	
	5
	
	8
	
	
	3
	Andrew Boudhoo
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	Vanessa Carruthers
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	Billy Cheng
	
	
	
	

	7
	
	13
	
	16
	
	
	6
	Stefan Chu
	
	
	
	

	8
	
	14
	
	15
	
	
	7
	Carolyn Coulson
	
	
	
	

	
	
	
	
	
	
	
	8
	Michelle Davidson
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	Steven Davidson
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	Arjun Dhillon
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	Derek Emerson
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	Anam Fatima
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	
	13
	
	15
	
	
	13
	
	
	
	
	

	16
	
	14
	
	16
	
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	
	13
	
	14
	
	
	
	
	
	
	
	

	24
	
	15
	
	16
	
	
	
	
	
	
	
	


Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____4, 5, 6________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	Brittany Hammond
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	Tony Hu
	
	
	
	

	3
	
	5
	
	8
	
	
	3
	Elaine Kan
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	Alok Kane
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	Stephaine Kao
	
	
	
	

	7
	
	13
	
	16
	
	
	6
	Nisreen Khambati
	
	
	
	

	8
	
	14
	
	15
	
	
	7
	John Kim
	
	
	
	

	
	
	
	
	
	
	
	8
	Jesse Klassen
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	Daniel Wilfrid
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	Kevin Lau
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	Leanne Lau
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	Justin Leong
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	
	13
	
	15
	
	
	13
	
	
	
	
	

	16
	
	14
	
	16
	
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	
	13
	
	14
	
	
	
	
	
	
	
	

	24
	
	15
	
	16
	
	
	
	
	
	
	
	


Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____7, 8, 9________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	Karen Lien
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	Dean Maimonis
	
	
	
	

	3
	
	5
	
	8
	
	
	3
	Daniel Marshall
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	Siddhant Mittal
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	Merrilee Pan
	
	
	
	

	7
	
	13
	
	16
	
	
	6
	Sandeep Patel
	
	
	
	

	8
	
	14
	
	15
	
	
	7
	Nolan Piette
	
	
	
	

	
	
	
	
	
	
	
	8
	Sheel Radia
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	Amulya Revuru
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	Vivanne Sair
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	Jamie Sevier
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	Heba Shabid
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	
	13
	
	15
	
	
	13
	
	
	
	
	

	16
	
	14
	
	16
	
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	
	13
	
	14
	
	
	
	
	
	
	
	

	24
	
	15
	
	16
	
	
	
	
	
	
	
	


As you can see, players are placed in logical groups of 4. Within a group of 4, each player will play each other once. The left hand side of the worksheet lists the order of the games to be played as well the players to compete in each game.

Since there are only 2 volunteers and 3 worksheets, one volunteer will have to work 2 worksheets simultaneously. However there are times when parents will stay and wait for their children to finish rather then leave and come back. If you notice a parent sitting on the sidelines watching, please feel free to ask them to work one of the worksheets for you. If this is not the case and a volunteer must work more the one worksheet, it is recommended that the 2 worksheets be for consecutive courts. What this means, is it would be best to manage the worksheets for courts 1,2,3,4,5,6 or courts 4,5,6,7,8,9. This allows you to position your self so that you can best view all the courts to ensure that play is on going.

Assigning Games

Assigning games is relatively easy. The game numbers are found down the left hand side of the worksheet. Beside each game number is the corresponding player numbers that are to compete. Following along with our example and working with the worksheet for courts 1, 2, 3.

Game #1 is between Player #1 (Vikram Bhatia) and Player #4 (Vanessa Carruthers). The volunteer would call the players by name and assign them to a court (1, 2 or 3) for our example lets say court 1.

Game #2 is between Player #2 (Gaurav Bhise) and Player #3 (Andrew Boudhoo). The volunteer would call the players by name and assign them to a court, for our example let's say court 2.

Game #3 is between Player #5 (Billy Cheng) and Player #8 (Michelle Davidson). The volunteer would call the players by name and assign them to a court, in our example the only court remaining # 3.

In the space provided on the worksheet the volunteer would write the court number assigned to the game being played.

Note: 

Since there are only 12 players on the worksheet all games involving players 13, 14, 15 and 16 will not be player. It is good practice to stroke out all games that will not be played.

Please see the following example:

Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____1, 2, 3________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	1
	1
	
	4
	
	
	1
	Vikram Bhatia
	
	
	
	

	2
	2
	2
	
	3
	
	
	2
	Gaurav Bhise
	
	
	
	

	3
	3
	5
	
	8
	
	
	3
	Andrew Boudhoo
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	Vanessa Carruthers
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	Billy Cheng
	
	
	
	

	7
	----------
	13
	------------
	16
	------------
	
	6
	Stefan Chu
	
	
	
	

	8
	----------
	14
	----------
	15
	----------
	
	7
	Carolyn Coulson
	
	
	
	

	
	
	
	
	
	
	
	8
	Michelle Davidson
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	Steven Davidson
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	Arjun Dhillon
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	Derek Emerson
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	Anam Fatima
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	-----------
	13
	---------------
	15
	------------
	
	13
	
	
	
	
	

	16
	-----------
	14
	------------
	16
	------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	-----------
	13
	------------
	14
	------------
	
	
	
	
	
	
	

	24
	-----------
	15
	------------
	16
	------------
	
	
	
	
	
	
	


Recording The Results Of A Game

It is the responsibility of the player winning the game to report back to the volunteer the result and final score. Following our example let's assume Vanessa won game #1 with a final score of 21 to 9. When Vanessa reported the result back to the volunteer they would:

1. Mark the result on the worksheet. Beside Player 1 for Game 1 in the Points column the volunteer would make 9 (Vikram scored 9 points in his loss to Vanessa). Beside Player 4 for Game 1 in the Points column the volunteer would mark 21 (Vanessa scored 21 points in her win over Vikram). In the WIN/LOSS column beside Vikram, under the Heading 1 (meaning first round) the volunteer would mark an "L" indicating a loss for Vikram. In the WIN/LOSS column beside Vanessa, under the Heading 1 the volunteer would mark a "W" indicating a win for Vanessa.

2. Assign the next game. Game #4 is between Player #6 (Stefan Chu) and Player #7 Carolyn Coulson). The volunteer would call the players by name and assign them to court # 1. The court that Vanessa and Vikram just finished on.

Please see the following example:

Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____1, 2, 3________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	1
	1
	9
	4
	21
	
	1
	Vikram Bhatia
	L
	
	
	

	2
	2
	2
	
	3
	
	
	2
	Gaurav Bhise
	
	
	
	

	3
	3
	5
	
	8
	
	
	3
	Andrew Boudhoo
	
	
	
	

	4
	1
	6
	
	7
	
	
	4
	Vanessa Carruthers
	W
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	Billy Cheng
	
	
	
	

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Stefan Chu
	
	
	
	

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Carolyn Coulson
	
	
	
	

	
	
	
	
	
	
	
	8
	Michelle Davidson
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	Steven Davidson
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	Arjun Dhillon
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	Derek Emerson
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	Anam Fatima
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	---------------
	13
	---------------
	15
	---------------
	
	13
	
	
	
	
	

	16
	---------------
	14
	---------------
	16
	---------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	---------------
	13
	---------------
	14
	---------------
	
	
	
	
	
	
	

	24
	---------------
	15
	---------------
	16
	---------------
	
	
	
	
	
	
	


As this is going on for courts 1,2,3 the volunteers running courts 4,5,6 and 7,8,9 would be doing exactly the same thing. This would continue until all games were completed.

Determining Position Within a Players Group of Four

Within each group of 4, when all the games have been completed the volunteer can determine a player position. A player position within his group of 4 is based upon his wins and points scored. Using the following example we will calculate each player’s position:

Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____1, 2, 3________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	1
	1
	9
	4
	21
	
	1
	Vikram Bhatia
	L
	W
	W
	2

	2
	2
	2
	10
	3
	21
	
	2
	Gaurav Bhise
	L
	L
	L
	4

	3
	3
	5
	21
	8
	6
	
	3
	Andrew Boudhoo
	W
	L
	L
	3

	4
	1
	6
	21
	7
	8
	
	4
	Vanessa Carruthers
	W
	W
	W
	1

	5
	2
	9
	21
	12
	8
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	3
	10
	2
	11
	21
	
	5
	Billy Cheng
	W
	W
	W
	1

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Stefan Chu     18
	W
	L
	L
	2

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Carolyn Coulson    15
	L
	L
	W
	3

	
	
	
	
	
	
	
	8
	Michelle Davidson    10
	L
	W
	L
	4

	9
	2
	1
	21
	3
	8
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	1
	2
	4
	4
	21
	
	9
	Steven Davidson    16
	W
	L
	L
	2

	11
	3
	5
	21
	7
	7
	
	10
	Arjun Dhillon    5
	L
	L
	W
	4

	12
	2
	6
	10
	8
	21
	
	11
	Derek Emerson
	W
	W
	W
	1

	13
	3
	9
	8
	11
	21
	
	12
	Anam Fatima    16
	L
	W
	L
	3

	14
	1
	10
	3
	12
	21
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	---------------
	13
	---------------
	15
	---------------
	
	13
	
	
	
	
	

	16
	---------------
	14
	---------------
	16
	---------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	3
	1
	21
	2
	5
	
	16
	
	
	
	
	

	18
	2
	3
	7
	4
	21
	
	
	
	
	
	
	

	19
	1
	5
	21
	6
	8
	
	
	
	
	
	
	

	20
	3
	7
	21
	8
	4
	
	
	
	
	
	
	

	21
	2
	9
	8
	10
	21
	
	
	
	
	
	
	

	22
	1
	11
	21
	12
	8
	
	
	
	
	
	
	

	23
	---------------
	13
	---------------
	14
	---------------
	
	
	
	
	
	
	

	24
	---------------
	15
	---------------
	16
	---------------
	
	
	
	
	
	
	


Calculating the position for Players 1 to 4 is very straightforward.

· Vanessa is in position 1 with 3 wins.

· Vikram is in position 2 with 2 wins.

· Andrew is in position 3 with 1 win. 

· Gaurav is in position 4 with 0 wins.

Calculating the position for Players 5 to 8 is not as straightforward. In this example we have 3 players all with a record of 1 win and 2 losses. In order to break the tie we first calculate the total number points that each player scored during their losses. As you add the points of the losses write them down beside each player's name.

· Billy is in position 1 with 3 wins.

· Stefan is in position 2 with 1 win and 18 points scored during his losses. Stefan scored 10 points in his first loss (game# 12) and 8 points in his second loss (game# 19).

· Carolyn is in position 3 with 1 win and 15 points scored during her losses. Carolyn scored 8 points in her first loss (game# 4) and 7 points in her second loss (game# 11).

· Michelle is in position 4 with 1 win and 10 points scored during her losses. Michelle scored 6 points in her first loss (game# 3) and 4 points in her second loss (game# 20).

Calculating the position for Players 9 to 12 is even more complicated. In this example we have 3 players all with a record of 1 win and 2 losses. After calculating the number of points scored during losses we still have 2 players tied at 16 points each. In this case we must look at the result of the individual game when those 2 players played.

· Derek is in position 1 with 3 wins.

· Steven is in position 2 with 1 win and 16 points scored during his losses. Even though Anam has an identical record or 1 win and 16 points scored during her loss, when Steven and Anam played (game# 5) Steve won by a score of 21 to 8. Because he defeated Anam he takes position 2.

· Anam is in position 3 with 1 win and 16 points scored during her losses.

· Arjun is in position 4 with 1 win and 5 points scored during his losses.

If you ever come across a situation where you have a three-way tie with each player having the exact same number of points scored during their losses, then the position of the players remains the same.

Repositioning The Players On The Ladder

Not until all games have completed for each worksheet and the volunteers have calculated the position of each player within their group of 4, will you be able to reposition the player on the ladder based upon the evening results.

Following on with our example, here are the completed worksheets for each group:

Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____1, 2, 3________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	1
	1
	9
	4
	21
	
	1
	Vikram Bhatia
	L
	W
	W
	2

	2
	2
	2
	10
	3
	21
	
	2
	Gaurav Bhise
	L
	L
	L
	4

	3
	3
	5
	21
	8
	6
	
	3
	Andrew Boudhoo
	W
	L
	L
	3

	4
	1
	6
	21
	7
	8
	
	4
	Vanessa Carruthers
	W
	W
	W
	1

	5
	2
	9
	21
	12
	8
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	3
	10
	2
	11
	21
	
	5
	Billy Cheng
	W
	W
	W
	1

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Stefan Chu     18
	W
	L
	L
	2

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Carolyn Coulson    15
	L
	L
	W
	3

	
	
	
	
	
	
	
	8
	Michelle Davidson    10
	L
	W
	L
	4

	9
	2
	1
	21
	3
	8
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	1
	2
	4
	4
	21
	
	9
	Steven Davidson    16
	W
	L
	L
	2

	11
	3
	5
	21
	7
	7
	
	10
	Arjun Dhillon    5
	L
	L
	W
	4

	12
	2
	6
	10
	8
	21
	
	11
	Derek Emerson
	W
	W
	W
	1

	13
	3
	9
	8
	11
	21
	
	12
	Anam Fatima    16
	L
	W
	L
	3

	14
	1
	10
	3
	12
	21
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	---------------
	13
	---------------
	15
	---------------
	
	13
	
	
	
	
	

	16
	---------------
	14
	---------------
	16
	---------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	3
	1
	21
	2
	5
	
	16
	
	
	
	
	

	18
	2
	3
	7
	4
	21
	
	
	
	
	
	
	

	19
	1
	5
	21
	6
	8
	
	
	
	
	
	
	

	20
	3
	7
	21
	8
	4
	
	
	
	
	
	
	

	21
	2
	9
	8
	10
	21
	
	
	
	
	
	
	

	22
	1
	11
	21
	12
	8
	
	
	
	
	
	
	

	23
	---------------
	13
	---------------
	14
	---------------
	
	
	
	
	
	
	

	24
	---------------
	15
	---------------
	16
	---------------
	
	
	
	
	
	
	


Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____4, 5, 6________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	4
	1
	21
	4
	9
	
	1
	Brittany Hammond    10
	W
	W
	L
	2

	2
	5
	2
	21
	3
	7
	
	2
	Tony Hu    10
	W
	L
	W
	1

	3
	6
	5
	21
	8
	6
	
	3
	Elaine Kan    13
	L
	L
	W
	4

	4
	4
	6
	21
	7
	6
	
	4
	Alok Kane    17
	L
	W
	L
	3

	5
	5
	9
	6
	12
	21
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	6
	10
	3
	11
	21
	
	5
	Stephaine Kao
	W
	W
	W
	1

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Nisreen Khambati
	W
	W
	L
	2

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	John Kim
	L
	L
	W
	3

	
	
	
	
	
	
	
	8
	Jesse Klassen
	L
	L
	L
	4

	9
	5
	1
	21
	3
	6
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	4
	2
	10
	4
	21
	
	9
	Daniel Wilfrid    11
	L
	W
	L
	3

	11
	6
	5
	21
	7
	6
	
	10
	Kevin Lau    10
	L
	L
	W
	4

	12
	5
	6
	21
	8
	7
	
	11
	Leanne Lau    8
	W
	L
	W
	2

	13
	4
	9
	21
	11
	8
	
	12
	Justin Leong    9
	W
	W
	L
	1

	14
	6
	10
	7
	12
	21
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	---------------
	13
	---------------
	15
	---------------
	
	13
	
	
	
	
	

	16
	---------------
	14
	---------------
	16
	---------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	4
	1
	10
	2
	21
	
	16
	
	
	
	
	

	18
	5
	3
	21
	4
	8
	
	
	
	
	
	
	

	19
	6
	5
	21
	6
	9
	
	
	
	
	
	
	

	20
	4
	7
	21
	8
	7
	
	
	
	
	
	
	

	21
	5
	9
	5
	10
	21
	
	
	
	
	
	
	

	22
	6
	11
	21
	12
	9
	
	
	
	
	
	
	

	23
	---------------
	13
	---------------
	14
	---------------
	
	
	
	
	
	
	

	24
	---------------
	15
	---------------
	16
	---------------
	
	
	
	
	
	
	


Ladder Play Worksheet

Date: ______Sept 28 / 2005 ______

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:_____7, 8, 9________


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	7
	1
	21
	4
	9
	
	1
	Karen Lien
	W
	W
	W
	1

	2
	8
	2
	21
	3
	3
	
	2
	Dean Maimonis
	W
	W
	L
	2

	3
	9
	5
	4
	8
	21
	
	3
	Daniel Marshall
	L
	L
	L
	4

	4
	8
	6
	7
	7
	21
	
	4
	Siddhant Mittal
	L
	L
	W
	3

	5
	7
	9
	6
	12
	21
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	9
	10
	21
	11
	7
	
	5
	Merrilee Pan
	L
	L
	W
	3

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Sandeep Patel
	L
	L
	L
	4

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Nolan Piette
	W
	W
	W
	1

	
	
	
	
	
	
	
	8
	Sheel Radia
	W
	W
	L
	2

	9
	7
	1
	21
	3
	6
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	8
	2
	21
	4
	5
	
	9
	Amulya Revuru
	L
	W
	L
	3

	11
	9
	5
	7
	7
	21
	
	10
	Vivanne Sair
	W
	L
	W
	2

	12
	7
	6
	8
	8
	21
	
	11
	Jamie Sevier
	L
	L
	L
	4

	13
	8
	9
	21
	11
	6
	
	12
	Heba Shabid
	W
	W
	W
	1

	14
	9
	10
	10
	12
	21
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	---------------
	13
	---------------
	15
	---------------
	
	13
	
	
	
	
	

	16
	---------------
	14
	---------------
	16
	---------------
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	8
	1
	21
	2
	7
	
	16
	
	
	
	
	

	18
	7
	3
	10
	4
	21
	
	
	
	
	
	
	

	19
	9
	5
	21
	6
	6
	
	
	
	
	
	
	

	20
	8
	7
	21
	8
	7
	
	
	
	
	
	
	

	21
	7
	9
	9
	10
	21
	
	
	
	
	
	
	

	22
	9
	11
	8
	12
	21
	
	
	
	
	
	
	

	23
	---------------
	13
	---------------
	14
	---------------
	
	
	
	
	
	
	

	24
	---------------
	15
	---------------
	16
	---------------
	
	
	
	
	
	
	


The first thing to do is to move all players that did not attend that evening, down the ladder by 1 position. When moving players down, start at the bottom of the ladder and work to the top.

Before Move: 

	1
	
	Vikram Bhatia
	31
	
	Daniel Marshall

	2
	
	Gaurav Bhise
	32
	
	Siddhant Mittal

	3
	
	Andrew Boudhoo
	33
	
	Merrilee Pan

	4
	
	Vanessa Carruthers
	34
	
	Sandeep Patel

	5
	Scott Chamourian
	
	35
	
	Nolan Piette

	6
	
	Billy Cheng
	36
	
	Sheel Radia

	7
	Kevin Cheng
	
	37
	
	Amulya Revuru

	8
	Raymond Cheng
	
	38
	
	Vivanne Sair

	9
	
	Stefan Chu
	39
	
	Jamie Sevier

	10
	
	Carolyn Coulson
	40
	
	Heba Shabid

	11
	
	Michelle Davidson
	
	
	

	12
	
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	Jonathan Man
	
	
	
	


After Move:

	1
	
	Vikram Bhatia
	31
	Jonathan Man
	Daniel Marshall

	2
	
	Gaurav Bhise
	32
	
	Siddhant Mittal

	3
	
	Andrew Boudhoo
	33
	
	Merrilee Pan

	4
	
	Vanessa Carruthers
	34
	
	Sandeep Patel

	5
	
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	Billy Cheng
	36
	
	Sheel Radia

	7
	
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	Stefan Chu
	39
	
	Jamie Sevier

	10
	
	Carolyn Coulson
	40
	
	Heba Shabid

	11
	
	Michelle Davidson
	
	
	

	12
	
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


Starting with the worksheet from courts 1,2,3 then 4,5,6 and finally 7,8,9, work top to bottom positioning players on the ladder based upon their position within their group of 4. The rule is the player finishing in position 1 moves up and the player finishing in position 4 moves down.

Using the result from the first group on worksheet for courts 1, 2, 3:

	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	1
	1
	9
	4
	21
	
	1
	Vikram Bhatia
	L
	W
	W
	2

	2
	2
	2
	10
	3
	21
	
	2
	Gaurav Bhise
	L
	L
	L
	4

	3
	3
	5
	21
	8
	6
	
	3
	Andrew Boudhoo
	W
	L
	L
	3

	4
	1
	6
	21
	7
	8
	
	4
	Vanessa Carruthers
	W
	W
	W
	1


The players would be positioned as follows:

Before Move:

	1
	
	Vikram Bhatia
	31
	Jonathan Man
	Daniel Marshall

	2
	
	Gaurav Bhise
	32
	
	Siddhant Mittal

	3
	
	Andrew Boudhoo
	33
	
	Merrilee Pan

	4
	
	Vanessa Carruthers
	34
	
	Sandeep Patel

	5
	
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	Billy Cheng
	36
	
	Sheel Radia

	7
	
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	Stefan Chu
	39
	
	Jamie Sevier

	10
	
	Carolyn Coulson
	40
	
	Heba Shabid

	11
	
	Michelle Davidson
	
	
	

	12
	
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


After Move:

	1
	Vanessa Carruthers
	
	31
	Jonathan Man
	Daniel Marshall

	2
	Vikram Bhatia
	
	32
	
	Siddhant Mittal

	3
	Andrew Boudhoo
	
	33
	
	Merrilee Pan

	4
	
	
	34
	
	Sandeep Patel

	5
	Gaurav Bhise
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	Billy Cheng
	36
	
	Sheel Radia

	7
	
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	Stefan Chu
	39
	
	Jamie Sevier

	10
	
	Carolyn Coulson
	40
	
	Heba Shabid

	11
	
	Michelle Davidson
	
	
	

	12
	
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


Vanessa, being number 1 in the group is placed in the highest empty, in this case position 1.
Vikram, being number 2 in the group is placed in the next available empty position, in this case position 2.

Andrew, being number 3 in the group is placed in the next available empty position, in this case position 3.

Notice that Gaurav, being number 4 in the group, moves from position 2 on the ladder to position 5 on the ladder. Position 4 on the ladder is left empty for the player in the next group of 4 who finished in position 1. When moving a player down you place them in the next available empty spot. What this means is if there were already a player occupying position 5 on the ladder then Gaurav would have been moved to position 6 on the ladder (assuming it was empty). If position 6 is occupied that he would go to position 7, if position 7 were occupied then he would go to position 8 and so and so on until an empty spot could be found.

You then move on to the next group of 4 and continue with the same process. 

	6
	1
	10
	2
	11
	21
	
	5
	Billy Cheng
	W
	W
	W
	1

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Stefan Chu     18
	W
	L
	L
	2

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Carolyn Coulson    15
	L
	L
	W
	3

	
	
	
	
	
	
	
	8
	Michelle Davidson    10
	L
	W
	L
	4


After Move:

	1
	Vanessa Carruthers
	
	31
	Jonathan Man
	Daniel Marshall

	2
	Vikram Bhatia
	
	32
	
	Siddhant Mittal

	3
	Andrew Boudhoo
	
	33
	
	Merrilee Pan

	4
	Billy Cheng
	
	34
	
	Sandeep Patel

	5
	Gaurav Bhise
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	
	36
	
	Sheel Radia

	7
	Stefan Chu
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	
	39
	
	Jamie Sevier

	10
	Carolyn Coulson
	
	40
	
	Heba Shabid

	11
	
	
	
	
	

	12
	Michelle Davidson
	Steven Davidson
	
	
	

	13
	
	Arjun Dhillon
	
	
	

	14
	
	Derek Emerson
	
	
	

	15
	
	Anam Fatima
	
	
	

	16
	
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


Billy, being number 1 in the group is placed in the highest empty, in this case position 4.

Stefan, being number 2 in the group is placed in the next available empty position, in this case position 7.

Carolyn, being number 3 in the group is placed in the next available empty position, in this case position 10.

Notice that Michelle, being number 4 in the group, moves to position 12 on the ladder. Position 11 on the ladder is left empty for the player in the next group of 4 who finished in position 1.
	10
	2
	2
	4
	4
	21
	
	9
	Steven Davidson    16
	W
	L
	L
	2

	11
	3
	5
	21
	7
	7
	
	10
	Arjun Dhillon    5
	L
	L
	W
	4

	12
	1
	6
	10
	8
	21
	
	11
	Derek Emerson
	W
	W
	W
	1

	13
	2
	9
	8
	11
	21
	
	12
	Anam Fatima    16
	L
	W
	L
	3


After Move:

	1
	Vanessa Carruthers
	
	31
	Jonathan Man
	Daniel Marshall

	2
	Vikram Bhatia
	
	32
	
	Siddhant Mittal

	3
	Andrew Boudhoo
	
	33
	
	Merrilee Pan

	4
	Billy Cheng
	
	34
	
	Sandeep Patel

	5
	Gaurav Bhise
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	
	36
	
	Sheel Radia

	7
	Stefan Chu
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	
	39
	
	Jamie Sevier

	10
	Carolyn Coulson
	
	40
	
	Heba Shabid

	11
	Derek Emerson
	
	
	
	

	12
	Michelle Davidson
	
	
	
	

	13
	Steven Davidson
	
	
	
	

	14
	Anam Fatima
	
	
	
	

	15
	
	
	
	
	

	16
	Arjun Dhillon
	Brittany Hammond
	
	
	

	17
	
	Tony Hu
	
	
	

	18
	
	Elaine Kan
	
	
	

	19
	
	Alok Kane
	
	
	

	20
	
	Stephaine Kao
	
	
	

	21
	
	Nisreen Khambati
	
	
	

	22
	
	John Kim
	
	
	

	23
	
	Jesse Klassen
	
	
	

	24
	
	Daniel Wilfrid
	
	
	

	25
	
	Kevin Lau
	
	
	

	26
	
	Leanne Lau
	
	
	

	27
	
	Justin Leong
	
	
	

	28
	
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


Derek, being number 1 in the group is placed in the highest empty, in this case position 11.

Steven, being number 2 in the group is placed in the next available empty position, in this case position 13. Note even though Steven Davidson finished in position 2 within his group of 4 he moved down the ladder from position 12 to position 13. This is because of the players that did not attend and the positions they fell into. Expect questions from the players regarding this matter.

Anam, being number 3 in the group is placed in the next available empty position, in this case position 14.

Notice that Arjun, being number 4 in the group, moves to position 16 on the ladder. Position 15 on the ladder is left empty for the player in the next group of 4 who finished in position 1.

This completes the worksheet for courts 1, 2, 3. Now you complete the same process using the worksheet for courts 4, 5, 6.

	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	4
	1
	21
	4
	9
	
	1
	Brittany Hammond    10
	W
	W
	L
	2

	2
	5
	2
	21
	3
	7
	
	2
	Tony Hu    10
	W
	L
	W
	1

	3
	6
	5
	21
	8
	6
	
	3
	Elaine Kan    13
	L
	L
	W
	4

	4
	5
	6
	21
	7
	6
	
	4
	Alok Kane    17
	L
	W
	L
	3

	5
	4
	9
	6
	12
	21
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	6
	10
	3
	11
	21
	
	5
	Stephaine Kao
	W
	W
	W
	1

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Nisreen Khambati
	W
	W
	L
	2

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	John Kim
	L
	L
	W
	3

	
	
	
	
	
	
	
	8
	Jesse Klassen
	L
	L
	L
	4

	9
	4
	1
	21
	3
	6
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	5
	2
	10
	4
	21
	
	9
	Daniel Wilfrid    11
	L
	W
	L
	3

	11
	6
	5
	21
	7
	6
	
	10
	Kevin Lau    10
	L
	L
	W
	4

	12
	4
	6
	21
	8
	7
	
	11
	Leanne Lau    8
	W
	L
	W
	2

	13
	5
	9
	21
	11
	8
	
	12
	Justin Leong    9
	W
	W
	L
	1


After Move:

	1
	Vanessa Carruthers
	
	31
	Jonathan Man
	Daniel Marshall

	2
	Vikram Bhatia
	
	32
	
	Siddhant Mittal

	3
	Andrew Boudhoo
	
	33
	
	Merrilee Pan

	4
	Billy Cheng
	
	34
	
	Sandeep Patel

	5
	Gaurav Bhise
	
	35
	
	Nolan Piette

	6
	Scott Chamourian
	
	36
	
	Sheel Radia

	7
	Stefan Chu
	
	37
	
	Amulya Revuru

	8
	Kevin Cheng
	
	38
	
	Vivanne Sair

	9
	Raymond Cheng
	
	39
	
	Jamie Sevier

	10
	Carolyn Coulson
	
	40
	
	Heba Shabid

	11
	Derek Emerson
	
	
	
	

	12
	Michelle Davidson
	
	
	
	

	13
	Steven Davidson
	
	
	
	

	14
	Anam Fatima
	
	
	
	

	15
	Tony Hu
	
	
	
	

	16
	Arjun Dhillon
	
	
	
	

	17
	Brittany Hammond
	
	
	
	

	18
	Alok Kane
	
	
	
	

	19
	Stephaine Kao
	
	
	
	

	20
	Elaine Kan
	
	
	
	

	21
	Nisreen Khambati
	
	
	
	

	22
	John Kim
	
	
	
	

	23
	Justin Leong
	
	
	
	

	24
	Jesse Klassen
	
	
	
	

	25
	Leanne Lau
	
	
	
	

	26
	Daniel Wilfrid
	
	
	
	

	27
	
	
	
	
	

	28
	Kevin Lau
	Karen Lien
	
	
	

	29
	
	Dean Maimonis
	
	
	

	30
	
	
	
	
	


This completes the worksheet for courts 4, 5, 6. Now you complete the same process using the worksheet for courts 7, 8, 9.

	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	7
	1
	21
	4
	9
	
	1
	Karen Lien
	W
	W
	W
	1

	2
	8
	2
	21
	3
	3
	
	2
	Dean Maimonis
	W
	W
	L
	2

	3
	9
	5
	4
	8
	21
	
	3
	Daniel Marshall
	L
	L
	L
	4

	4
	7
	6
	7
	7
	21
	
	4
	Siddhant Mittal
	L
	L
	W
	3

	5
	8
	9
	6
	12
	21
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	9
	10
	21
	11
	7
	
	5
	Merrilee Pan
	L
	L
	W
	3

	7
	---------------
	13
	---------------
	16
	---------------
	
	6
	Sandeep Patel
	L
	L
	L
	4

	8
	---------------
	14
	---------------
	15
	---------------
	
	7
	Nolan Piette
	W
	W
	W
	1

	
	
	
	
	
	
	
	8
	Sheel Radia
	W
	W
	L
	2

	9
	7
	1
	21
	3
	6
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	8
	2
	21
	4
	5
	
	9
	Amulya Revuru
	L
	W
	L
	3

	11
	9
	5
	7
	7
	21
	
	10
	Vivanne Sair
	W
	L
	W
	2

	12
	7
	6
	8
	8
	21
	
	11
	Jamie Sevier
	L
	L
	L
	4

	13
	8
	9
	21
	11
	6
	
	12
	Heba Shabid
	W
	W
	W
	1


After Move:

	1
	Vanessa Carruthers
	
	31
	Jonathan Man
	

	2
	Vikram Bhatia
	
	32
	Nolan Piette
	

	3
	Andrew Boudhoo
	
	33
	Daniel Marshall
	

	4
	Billy Cheng
	
	34
	Sheel Radia
	

	5
	Gaurav Bhise
	
	35
	Merrilee Pan
	

	6
	Scott Chamourian
	
	36
	Heba Shabid
	

	7
	Stefan Chu
	
	37
	Sandeep Patel
	

	8
	Kevin Cheng
	
	38
	Vivanne Sair
	

	9
	Raymond Cheng
	
	39
	Amulya Revuru
	

	10
	Carolyn Coulson
	
	40
	Jamie Sevier
	

	11
	Derek Emerson
	
	
	
	

	12
	Michelle Davidson
	
	
	
	

	13
	Steven Davidson
	
	
	
	

	14
	Anam Fatima
	
	
	
	

	15
	Tony Hu
	
	
	
	

	16
	Arjun Dhillon
	
	
	
	

	17
	Brittany Hammond
	
	
	
	

	18
	Alok Kane
	
	
	
	

	19
	Stephaine Kao
	
	
	
	

	20
	Elaine Kan
	
	
	
	

	21
	Nisreen Khambati
	
	
	
	

	22
	John Kim
	
	
	
	

	23
	Justin Leong
	
	
	
	

	24
	Jesse Klassen
	
	
	
	

	25
	Leanne Lau
	
	
	
	

	26
	Daniel Wilfrid
	
	
	
	

	27
	Karen Lien
	
	
	
	

	28
	Kevin Lau
	
	
	
	

	29
	Dean Maimonis
	
	
	
	

	30
	Siddhant Mittal
	
	
	
	


After you have completed repositioning the players on the ladder board, place the completed Ladder Worksheets in the back of the Ladder Binder. In the back of the binder you will find a section marked JUNIORS for all completed junior worksheets, and a section marked SENIORS for all completed senior worksheets.

Completing the Position Form

A Position Form will exist for each age group and can be found in the Ladder Binder. The Position Form must be completed after repositioning the players on the Ladder has completed. The Position Form is a listing of all the players on the Ladder, ordered by last name. 

To complete the form all you do is take an uncompleted form and:

1. Enter the date 

2. Beside each player enter the position they finished.

3. Enter whether the player was present or not. 

The Position Form is completed for a couple of reasons. It provides a written copy of the ladder standing at the end of play each week. If for some reason the ladder board is disrupted and the names are shuffled, we can always go back o the last completed Position Form for referenced. The form is also used to post the weekly ladder standings on the Erindale Jr Badminton Club Website and track attendance through the year. Attendance is important at the end of the season when qualifying to play in the Final Round Robin.
Following is an example of a completed Position Form based upon our earlier example:

	Erindale Junior Badminton Club
	

	Junior Ladder 2009-2010
	

	(updated Jan.17, 2010)
	

	
	
	
	
	
	

	
	
	
	
	
	

	                                                                             Date : _Jan 27 / 2010________

	
	
	
	
	
	

	
	
	
	
	
	

	
	Name
	Position
	Present
	
	

	
	Bhatia Vikram
	2
	yes
	
	

	
	Bhise Gaurav
	5
	yes
	
	

	
	Boudhoo Andrew
	3
	yes
	
	

	
	Carruthers Vanessa
	1
	yes
	
	

	
	Chamourian Scott
	6
	no
	
	

	
	Cheng Billy
	4
	yes
	
	

	
	Cheng Kevin
	8
	no
	
	

	
	Cheng Raymond
	9
	no
	
	

	
	Chu Stefan
	7
	yes
	
	

	
	Coulson Carolyn
	10
	yes
	
	

	
	Davidson Michelle
	12
	yes
	
	

	
	Davidson Steven
	13
	yes
	
	

	
	Dhillon Arjun
	16
	yes
	
	

	
	Emerson Derek
	11
	yes
	
	

	
	Fatima Anam
	14
	yes
	
	

	
	Hammond Brittany
	17
	yes
	
	

	
	Hu Tony
	15
	yes
	
	

	
	Kane Alok
	18
	yes
	
	

	
	Kan Elaine
	20
	yes
	
	

	
	Kao Stephaine
	19
	yes
	
	

	
	Khambati Nisreen
	21
	yes
	
	

	
	Kim John
	22
	yes
	
	

	
	Klassen Jesse
	24
	yes
	
	

	
	Lau Kevin
	28
	yes
	
	

	
	Lau Leanne
	25
	yes
	
	

	
	Leong Justin
	23
	yes
	
	

	
	Lien Karen
	27
	yes
	
	

	
	Maimonis Dean
	29
	yes
	
	

	
	Man Jonathan
	31
	no
	
	

	
	Marshall Daniel
	33
	yes
	
	

	
	Mittal Siddhant
	30
	yes
	
	

	
	Pan Merrilee
	35
	yes
	
	

	
	Patel Sandeep
	37
	yes
	
	

	
	Piette Nolan
	32
	yes
	
	

	
	Radia Sheel
	34
	yes
	
	

	
	Revuru Amulya
	39
	yes
	
	

	
	Sair Vivanne
	38
	yes
	
	

	
	Sevier Jamie
	40
	yes
	
	

	
	Shabid Heba
	36
	yes
	
	

	
	Wilfrid Daniel
	26
	yes
	
	

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	


Distributing Players Across Worksheets

Following is a table that, based upon past experience, will suggest how to complete the worksheets given a set number of players. In the binder you will find Worksheets to manage groups of 3, 4 and 5 players. You will see that for some numbers more than one scenario is given. The break down for the Worksheets will always depend upon the number of courts that are available to use and the number of volunteers available to help. The goal is to distribute the groups evenly across the Worksheets/Courts so that at the end of the evening the play ends roughly at the same time for each Worksheet.

As a rule we always manage the imbalance on the last worksheet. The idea being that this is at the bottom of the ladder so the overall impact will less. What this means is that we always build groups of 4 with players from the top of the ladder. If you must build groups of 3 or 1 group of 5, then do this with the players at the bottom of the ladder.
	Total Players
	Groups of 4
	Group of 3
	Group of 5
	Courts

	8
	Wrk 1 - Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crts

	
	Wrk 2 - Not Used
	
	
	

	
	Wrk 3 - Not Used
	
	
	

	8
	Wrk 1 - Player 1-4
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 1 crt

	
	Wrk 2 - Player 1-4
	
	
	Wrk 2 (4) - 1 crt

	
	Wrk 3 
	
	
	

	9
	Wrk 1 - Player 1-4
	Wrk 1 - Not Used
	Wrk 1 - Player 5-9
	Wrk 1 (4) - 1 crt

	
	Wrk 2 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	10
	Wrk 1 - Player 1-4
	Wrk 1 - Player 5-10
	Wrk 1 - Not Used
	Wrk 1 (4) - 1 crt

	
	Wrk 2 - Not Used
	
	
	Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	11
	Wrk 1 - Not Used
	Wrk 1 - Player 1-6
	Wrk 1 - Player 7-11
	Wrk 1 (3) - 1 crt

	
	Wrk 2 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	12
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 - Not Used
	
	
	

	
	Wrk 3 - Not Used
	
	
	

	12
	Wrk 1 – Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Player 9-12
	
	
	Wrk 2 (4) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	13
	Wrk 1 – Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Player 9-13
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Not Used
	
	
	Wrk 1 (5) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	14
	Wrk 1 – Player 1-8
	Wrk 1 - Player 9-14
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Not Used
	
	
	Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	

	15
	Wrk 1 – Player 1-4
	Wrk 1 - Player 5-10
	Wrk 1 - Player 11-15
	Wrk 1 (4) – 1 crt

	
	Wrk 2 – Not Used
	
	
	Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	16
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Not Used
	
	
	

	
	Wrk 3 - Not Used
	
	
	

	16
	Wrk 1 – Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Player 9-16
	
	
	Wrk 2 (4) - 2 crt

	
	Wrk 3 - Not Used
	
	
	

	17
	Wrk 1 – Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Player 13-17
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Player 9-12
	
	
	Wrk 2 (4) - 1 crt 

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	18
	Wrk 1 – Player 1-8
	Wrk 1 - Player 13-18
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Player 9-12
	
	
	Wrk 2 (4) - 1 crt 

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

	19
	Wrk 1 – Player 1-8
	Wrk 1 - Player 9-14
	Wrk 1 - Player 15-19
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Not Used
	
	
	Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	20
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-20
	
	
	Wrk 2 (4) - 2 crt

	
	Wrk 3 - Not Used
	
	
	

	21
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Player 17-21
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-16
	
	
	Wrk 2 (4) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	22
	Wrk 1 – Player 1-12
	Wrk 1 - Player 17-22
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-16
	
	
	Wrk 2 (4) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

	23
	Wrk 1 – Player 1-12
	Wrk 1 - Player 13-18
	Wrk 1 - Player 19-23
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Not Used
	
	
	Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	24
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	

	24
	Wrk 1 – Player 1-8
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 2 crt

	
	Wrk 2 – Player 9-16
	
	
	Wrk 2 (4) - 2 crt

	
	Wrk 3 - Player 17-24
	
	
	Wrk 3 (4) - 2 crt

	25
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Player 21-25
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-20
	
	
	Wrk 2 (4) - 2 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	26
	Wrk 1 – Player 1-12
	Wrk 1 - Player 21-26
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-20
	
	
	Wrk 2 (4) - 2 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

	27
	Wrk 1 – Player 1-12
	Wrk 1 - Player 17-22
	Wrk 1 - Player 23-27
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-16
	
	
	Wrk 2 (4) - 1 crt

Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	28
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-28
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	

	28
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 25-28
	
	
	Wrk 3 (4) - 1 crt

	29
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Player 25-29
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	30
	Wrk 1 – Player 1-12
	Wrk 1 - Player 25-30
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

	31
	Wrk 1 – Player 1-12
	Wrk 1 - Player 21-26
	Wrk 1 - Player 27-31
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-20
	
	
	Wrk 2 (4) - 2 crt

Wrk 1 (3) - 1 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	32
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	

	32
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 25-32
	
	
	Wrk 3 (4) - 2 crt

	33
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Player 29-33
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-28
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (5) - 1 crt

	34
	Wrk 1 – Player 1-12
	Wrk 1 - Player 29-34
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 25-28
	
	
	Wrk 3 (4) - 1 crt

Wrk 1 (3) - 1 crt

	35
	Wrk 1 – Player 1-12
	Wrk 1 - Player 25-30
	Wrk 1 - Player 31-35
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

Wrk 1 (5) - 1 crt

	36
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 15-36
	
	
	Wrk 3 (4) - 3 crt

	37
	Wrk 1 – Player 1-12
	Wrk 1 - Not Used
	Wrk 1 - Player 33-37
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 25-32
	
	
	Wrk 3 (4) - 2 crt

Wrk 1 (5) - 1 crt

	38
	Wrk 1 – Player 1-12
	Wrk 1 - Player 33-38
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 13-24
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 25-32
	
	
	Wrk 3 (4) - 2 crt

Wrk 1 (3) - 1 crt

	39
	Wrk 1 – Player 1-16
	Wrk 1 - Player 29-34
	Wrk 1 - Player 35-40
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-28
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

Wrk 1 (5) - 1 crt

	40
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-28
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 29-40
	
	
	Wrk 3 (4) - 3 crt

	41
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Player 37-41
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-36
	
	
	Wrk 3 (4) - 1 crt

Wrk 1 (5) - 1 crt

	42
	Wrk 1 – Player 1-16
	Wrk 1 - Player 37-42
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-36
	
	
	Wrk 3 (4) - 1 crt

Wrk 1 (3) - 1 crt

	43
	Wrk 1 – Player 1-16
	Wrk 1 - Player 33-38
	Wrk 1 - Player 39-43
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Not Used
	
	
	Wrk 1 (3) - 1 crt

Wrk 1 (5) - 1 crt

	44
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-44
	
	
	Wrk 3 (4) - 3 crt

	45
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Player 31-45
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-40
	
	
	Wrk 3 (4) - 2 crt

Wrk 1 (5) - 1 crt

	46
	Wrk 1 – Player 1-16
	Wrk 1 - Player 41-46
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-40
	
	
	Wrk 3 (4) - 2 crt

Wrk 1 (3) - 1 crt

	47
	Wrk 1 – Player 1-16
	Wrk 1 - Player 37-42
	Wrk 1 - Player 43-47
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-36
	
	
	Wrk 3 (4) - 1 crt 

Wrk 1 (3) - 1 crt 

Wrk 1 (5) - 1 crt

	48
	Wrk 1 – Player 1-16
	Wrk 1 - Not Used
	Wrk 1 - Not Used
	Wrk 1 (4) - 3 crt

	
	Wrk 2 – Player 17-32
	
	
	Wrk 2 (4) - 3 crt

	
	Wrk 3 - Player 33-48
	
	
	Wrk 3 (4) - 3 crt


Group of 3 Worksheet
Following is an example of a Group of 3 Worksheet. When determining a players’ position within their group, working with a Group of 3 Worksheet, use only the games that the player plays against the other players in the same group. Games played against players outside of one’s group should not be used. If you look at the following Worksheet you will see that Game # 1 has Player 1 vs Player 4. Game #10 has Player 2 vs Player 5 and Game 18 had Player 3 vs Player 6. All these games are examples of players playing against an opponent outside of their group. At the end of play when you are determining a players position you should not consider these games. As a reminder the spot where to mark the “W”in of “L”oss have been shaded.
Erindale Jr Badminton Club Ladder Play – Group of 3

All Games Played to 21 Points
Date: ___________________________

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:____________________

	
	


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	
	
	
	
	

	3
	
	5
	
	6
	
	
	3
	
	
	
	
	

	
	----------
	-------
	------------
	-------
	------------
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	
	----------
	-------
	------------
	-------
	------------
	
	4
	
	
	
	
	

	
	----------
	-------
	------------
	-------
	------------
	
	5
	
	
	
	
	

	
	----------
	-------
	------------
	-------
	------------
	
	6
	
	
	
	
	

	
	
	
	
	
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	4
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	5
	
	2
	
	5
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	6
	
	4
	
	6
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	
	
	
	
	
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	7
	
	1
	
	2
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	8
	
	3
	
	6
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----

	9
	
	4
	
	5
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----


When determining a players position please only consider those games when players play within their group. Do not consider games when players play outside their group ( Game#1, Game#5 and Game# 8 )

Group of 4 Worksheet

Following is an example of a Group of 4 Worksheet.
Erindale Jr Badminton Club Ladder Play – Group of 4

All Games Played to 21 Points
Date: ___________________________

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:____________________

	
	


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3
	Pos

	1
	
	1
	
	4
	
	
	1
	
	
	
	
	

	2
	
	2
	
	3
	
	
	2
	
	
	
	
	

	3
	
	5
	
	8
	
	
	3
	
	
	
	
	

	4
	
	6
	
	7
	
	
	4
	
	
	
	
	

	5
	
	9
	
	12
	
	
	---
	----------------------------------------------
	-----
	-----
	-----
	------

	6
	
	10
	
	11
	
	
	5
	
	
	
	
	

	7
	
	13
	
	16
	
	
	6
	
	
	
	
	

	8
	
	14
	
	15
	
	
	7
	
	
	
	
	

	
	
	
	
	
	
	
	8
	
	
	
	
	

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	-----
	-----
	------

	10
	
	2
	
	4
	
	
	9
	
	
	
	
	

	11
	
	5
	
	7
	
	
	10
	
	
	
	
	

	12
	
	6
	
	8
	
	
	11
	
	
	
	
	

	13
	
	9
	
	11
	
	
	12
	
	
	
	
	

	14
	
	10
	
	12
	
	
	----
	---------------------------------------------
	-----
	-----
	-----
	------

	15
	
	13
	
	15
	
	
	13
	
	
	
	
	

	16
	
	14
	
	16
	
	
	14
	
	
	
	
	

	
	
	
	
	
	
	
	15
	
	
	
	
	

	17
	
	1
	
	2
	
	
	16
	
	
	
	
	

	18
	
	3
	
	4
	
	
	
	
	
	
	
	

	19
	
	5
	
	6
	
	
	
	
	
	
	
	

	20
	
	7
	
	8
	
	
	
	
	
	
	
	

	21
	
	9
	
	10
	
	
	
	
	
	
	
	

	22
	
	11
	
	12
	
	
	
	
	
	
	
	

	23
	
	13
	
	14
	
	
	
	
	
	
	
	

	24
	
	15
	
	16
	
	
	
	
	
	
	
	


Group of 5 Worksheet

Following is an example of a Group of 5 Worksheet. One thing to remember when working with a group of 5 players is that the games are played to 15 points instead of 21 as with the other groups. The reason for this is that players in a group of 5 will play an extra game ( 4 games ) compared to those players in groups of 3 or 4 ( 3 games ). If you are in a group of 3 or 4 you will play 3 games each to 21 points, 3 x 21 = 63 points. If you are in a group of 5 you will play 4 games each to 15 points, 15 x 4 = 60 points.

Erindale Jr Badminton Club Ladder Play – Group of 5

All Games Played to 15 Points
Date: ___________________________

	Division ( please circle one ):  Juniors  /  Seniors
	Courts:____________________

	
	


	Game #
	Court #
	Player #
	Points
	Player #
	Points
	
	#
	Players Name
	Win/Loss

  1     2      3     4
	Pos

	1
	
	1
	
	5
	
	
	1
	
	
	
	
	
	

	2
	
	3
	
	4
	
	
	2
	
	
	
	
	
	

	3
	
	1
	
	2
	
	
	3
	
	
	
	
	
	

	
	----------
	-------
	------------
	 ------
	------------
	
	4
	
	
	
	
	
	

	
	----------
	-------
	------------
	 ------
	------------
	
	5
	 
	
	
	
	
	

	
	
	
	
	
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	4
	
	4
	
	5
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	5
	
	2
	
	3
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	6
	
	1
	
	4
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	
	
	
	
	
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	7
	
	3
	
	5
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	8
	
	2
	
	4
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	9
	
	1
	
	3
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------

	10
	
	2
	
	5
	
	
	---
	---------------------------------------------
	-----
	----
	-----
	-----
	------


When Players Show Up Late

There will be situations when players will not be able to make it to the school on time and will arrive late. Below are some general guidelines to follow: 

Play Has Already Started

If a player shows up after play has already started there is not much that can be done. The volunteer should examine the ladder to determine where the late player would have been inserted had he been on time. From that information the volunteer should work into their schedule of games 3 matches for the late player against players that are close to them on the ladder. However the worksheet should not be modified in any way. The 3 games would be managed outside the schedule of games on the worksheet. What you are trying to accomplish is get 3 competitive games for the late player.

For those players arriving late, when repositioning the board they do not move down the ladder 1 spot like players that do not show up at all. In this case the late player would remain in the same position on the ladder.
Play Has Not Started

At this point what to do is at the discretion of the volunteers. 

1. If the volunteer has already started to complete the worksheets, but have not reached the point in the ladder board where the late player will be inserted then the late player can be added without having to re-write any worksheets. If this is the case then everything flows as normal.

2. If the volunteer has already started to complete the worksheets and has gone past the point where the late player will be inserted on the board then the volunteer must make a decision. 

· The volunteer can chose to re-write the worksheet(s) that are affected. Now if the late player is near the top of the ladder and you are almost finished the last worksheet then you end up re-writing all 3 worksheets. If the volunteer decides to re-write the worksheet(s) then everything will flow as normal. 

· The volunteers’ can choose not to re-write the worksheet(s) and treat is as if the player showed up after play has started (see above). If this is the case then because the player did show-up, be it late, they do not move down the ladder 1 spot like players that do not show up at all. In this case the late player would remain in the same position on the ladder.
If possible, it is best to try and place the late player in their correct position on the worksheet and follow the normal flow.

Cleanup

Cleanup is basically the opposite of Setup. The following should be performed:

1. Take down all nets and place then in the storage box. 

2. Take down all poles and return them to the equipment room, securing them to the back wall. Replace metal plate covers over holes holding poles.

3. Pickup all shuttles and place them in the storage box. There may be shuttles stuck in the basketball nets. If so use the long fluorescent orange pole, found in the equipment room, to knock down the shuttles.

4. Place completed worksheet in the binder and return ladder binder to the storage box.

5. Lock storage box and return it to the equipment room.

6. Pickup any garbage left lying around.

As with setting up, players are expected and encouraged help cleanup after play is complete. As a volunteer please feel comfortable asking any player and parent to help cleanup.

General Information

1. All games are played to 21 points (time permitting) using Rally Point scoring. The first player to reach 21 points is declared the winner. There is no setting. The exception to this is when you have a group of 5. All games for a group of 5 players should be played to 15 points instead of 21.
At time it may be necessary to reduce the points in a game from 21 to 19, 17, 15, or 13. There could be a number of reasons for this (started late, large number of players, games taking longer to play). So it is the volunteer’s call. On the Ladder Worksheets the games are broken into 3 rounds. Round 1 includes game # 1 through to game# 8, round 2 includes games# 9 through to game# 16 and round 3 includes game# 17 to game# 24. At the end of each round the volunteer should check to clock to determine if there is enough time to continue play with games up to 21 points. If it is decided to reduce the winning point for the remaining games, if must be done before the beginning of a new round. You cannot modify the winning point for games within a round if games for that round have already been completed.

2. You may find some nights that games on one set of courts complete quicker then games on the other sets of courts. If this is the case then the volunteer with the set of courts that completed early should let the other volunteer(s) know that empty courts are available. The volunteer(s) with games still playing can then assign the next scheduled games to the empty courts. If this is the case then the volunteer assigning the games should make it very clear to the players which court they should play on.

3. For safety reasons, we ask that one volunteer remain at the school until all the players have been picked up. 

Emergency Information

In the event of any emergency it is good to know the following information: 

	1
	Credit Valley Hospital Phone Number
	905-813-2200

	2
	Address of John Fraser School
	2665 Erin Center Boulevard

	3
	Major Intersection closest to John Fraser School
	Glen Erin Drive

And

Erin Center Boulevard


Process To Determine the Top 3 Female and Top 3 Male Players on the Ladder

The following steps will take place to determine the top 3 female and top male 3 players on the Ladder:

1. To qualify for participation in the Final Round Robin of ladder play, a player must have a 60% attendance record over the course of the season.

2. The top 6 female and top 6 male players on the Ladder as of end of play the 3rd last scheduled ladder play will participate in a Final Round Robin for each category.

3. On the 2nd last scheduled ladder play the Final Round Robin will begin and will be played on Courts 1,2 and 3. Each female in the group of 6 will play a single game against every other female in the group. Each male in the group of 6 will play a single game against every other male in the group. If necessary play will continue on the last scheduled ladder play to complete any games not played on the 2nd last scheduled ladder play.

All games will be played to 21 points with NO SETTING. Players will switch sides when the score reaches 11 points by either player.

4. At the end of the Final Round Robin each player's position will be based upon the final criteria in the following order: 

A. Number of wins. The player with the most wins in the Final Round Robin will finish in 1st place. The player with the second most wins in the Final Round Robin will finish in 2nd place and the player with the third most wins will finish in 3rd place.

B. If the top 3 players cannot be determined based solely upon wins (there is a tie amongst two or more players), then the players total point differential will be used. To calculate a player's Grand Point Total, the number of points a player scored in each game will be added together, as well as the number of points a player allowed in each game. The total points allowed will be subtracted from the total points scored to determine the Grand Point Total. The player with the highest Grand Point Total will finish in a position higher then the player with the less Grand Point Total.

C. If the top 3 players cannot be determined based upon number of wins and total points scored, then the outcome of the individual games of the Final Round Robin will be used. 

For example:

If Player 1 and Player 2 both finish the Final Round Robin with a record of 5 wins and a Grand Point Total of 121 each, then the individual match between Player 1 and Player 2 will be used to determine which Player finishes in the higher position. To follow with the example, if Player 1 beat Player 2 by a score of 21 to 16 then Player 1 would finish in a higher position then Player 2.

5. If by chance there is a 3 (or more) player tie after applying option A, and B, and a winner cannot be declared based upon option C; then the final positioning will be based on the Players position on the Ladder prior to the Final Round Robin.
In the past the Tournament Software has been used to generate Round Robins for each of the groups. See the “StepsToRunningOurTournaments” document.
Gym/Court Configuration Diagram
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Custodian Lunchroom Diagram
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